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SH R I MATAVAIS H N OD EVIU N IVERSITY

Kakryal, Katra-182320, Jammu & Kashmir

Internal Quality Assurance Cell (IQAC)

vilt'tuTEs o['t'ttE s'o nnEEtlNc oF rQnc uBl-D oN 26''u' sFPTEMBER 2016 AT I l:00 A.M. tN
T'HE ADMINISTRAI'IVI] BLOCK COMMII'T'EE ROOM. SMVDU CAMPUS

The 3'd rneeting of the Internal Quality Assurrance Cell (IQAC) of Shri Mata Vaishno Devi University
(SMVDU) was held at SMVDU campus at I l:00 A.M. on 26'rr' September 2016. The following were
present during the meeting:

l. Prof. Sanieev Jain, Hon'ble Vice Chancellor

2. Prof. V. K. Bhat

3. Dr. M. K. Kurrrar, Additional CEO, Si\4VDSB

4. Sh. Ra-iiv Chawla, C--hairman, IAMSME,. Faridabac

-5. Sh. Ajay Khajuria, KAS (Retd.), Registrar, SMVDU

6. Sh. S. 1,. Pandita, Finance Officer

7. Sh. Subrata Deb, Librarian, SMVDU

8. Dr. Jyoti Sharrna, Associate Prof., l{ead, SOB

9. Dr. Amit Kant Pandit, Associate Prof., Flead, DoECE

10. Dr. Aiay Koul, Asstt. Prof., DoCSE

I l. Sh. Vinod Shanna, Adrninistrative Officer, SMVDU

12. Dr. Sumeet Gupta, l/c Associate Dean, Academic Affairs

13. Dr. V.K. T-ripathi, Associate Prof'., Head, DoPC

14. Dr. Sharada M. Potukuchi, Associate Prof., DoBT

15. Dr. Ashutosh Vashishtha, Associate Prof.. SOB

16. Sh. Ashish Suri, Asstt. Prof. DoECE

17. Mr. Abhinaw Kunrar, General Sccrctary, SAC

18. Mr. Prabhat Kumar, General Secretary. Bl-lM

Chairman, IQAC (in Chair)

Director, IQAC

Nominee, SMVDSB

Member (External)

Member

Member & Coordinator,

Member & Coordinator,

Member & Coordinator,

Member & Coordinator,

Member & Coordinator,

Member

Member

Member Secletary

Member

Member

Member

Member

Member

Financial Affairs

Library Affairs

A dm i n i strative Affai rs

Academic Affairs

Engineering Affairs

Sh. Rarnesh Choksi, Director, Cadila Pharrnaceuticals Ltd., Sh. Rohit Cupta, M.D., Sarveshwar Overseas,

Prof. V. Verma, Dean Faculty of Engineering could not attend the meeting.

Director, IQAC accorded a warm welcome to Prof. Sanjeev Jain - Hon'ble Vice Chancellor & Chairman,
IQAC and esteemed members especially external members for attending the meetin and then the
proceedings were started by Merrrber secretary:

AGENDA ITEMS

Agenda
Item
No.3.1

Confirmation of the Minutes of the Second meeting of Internal Quality
Assurance Cell (IQAC) held on l6't'h December 2016.
The minutes of the second meeting of Internal Quality Assurance Cell held on l6rh
Decernber 2016 were confirmed.
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Agenda
Item
No.3.2

Action Taken Report

AGENDA ACTION TAKEN

Item

No:

3.2.1

Development &
Application of quality
benchmarks for
various academic &.

administrative

activities of the

Universitv

For the balanced development of the University, l3
no. of committees for different affairs have been
formed vide SMVDU/Adm/Estr.lt4l340-42 dated
26rt' May 2014 and reconstituted vide
SMVDU/Adm/Estt.l1411077-79 dated l6rh July
201 4.

Item

No:
3.2.2

Facilitating the

creation of a learner-

centric environment

Regular Student-Faculty Committee & Student
Mentors Committee meetings to discuss the
academic problem faced by the students, timely
conduct of Minor & Major examination, timely
showing of Answer sheets

Item

No:
3.2.3

Arrangement for
feedback response

from students & other
stakeholders

Online students' feedback of faculty members have
been conducted regularly and online feedback from
stakeholders for the problems relating to&engrneenng. 

d

Itern

No:
3.2.4

Dissemination of
information on

various quality
parameters

Relevant information is disseminated at DepartmenV
School/Section level has started and is continuous.

ltem

No:
3.2.s

Organization of inter
& intra institutional

workshops, seminars

on quality related

themes

Two workshops i.e. Workshop/BOS meeting for the
review/revision of Curriculum by each

Department/School & workshop by School of
Business under HRDC for Decentralization of
purchase procedure at departmental level (Office
Assistants & Junior Assistants).

Item

No:
3.2.6

Documentation of the

various
p rogrammes/acti vities

Documentation process has initiated

Item

No:
3.2.7

Acting as a nodal

agency for
coordinating quality-
related activities

Process for setting up a system for Conscious,
Consistent & Catalytic improvements in the overall
performance of the University has started.

Item

No:

3.2.8

Development and

maintenance of
institutional database

through MIS

Process has been initiated and all the information
about the University should be maintained centrally
through MIS (Management Information System).

,



Iterr
No:

3.2.9

Itern

No:
3.2.t0

Developnrent

Quality Cultr-rre

the institution

o1'

i r-r

The fbllowing committees are formed under IQAC
fbr development of Qurality Culture in the University
vide SMVDU/A&R 1151878 dated 20.fh August 201 5

and reconstituted vide SMVDU/P&Cl16l"189 dated

l8rl'July 2ol6:
L Academic affairs committee.

2. Adniinistrative affairs comrnittee.

3. lrinancial affairs committee.

4. Engineering af1birs committee.

5. t.ibrary afTairs cornrnittee.

Data fiorn different sections of the University were

collected and the process continues for the

preparatiorr of AQAR.

Agenda
Item
No.3.3.1

Agenda
Item
No.3.3.2 &
3.3.3

Agenda
Item No.
3.3.4

Preparatiorr o1' the

Annual Quality
Assurance Report

(AQAR)

The status of actions taken so far regarding the decisions/recommendations of the
IQAC in its third meeting was reviewed and noted.

Organization of Two Workshops on Enhancement of Management Skills and
Enhancement of Computer Skills for non-teaching staff of SMVDU
The members were informed about the orgarrizalion of two workshops on Enhancement of
Marragement Skills and Enlrarrcement of Cornputer Skills for non-teaching staff of
SMVDU.

In the first phase an in-house one day workshop on Enhancement of Cornputer skills for
non-teaching staff of SMVDI.J will be organized in the month of October by taking the
expeftise o1'FacLrlty rnenrbers of Department of Computer Science & E,ngineering.

It was suggested that this workshop can be conducted in the winter vacations as most of
the Faculty mernbers o1'Department o1'Cornpr-rter Science & Engineering are engaged and
br-rsy in otlrer activities o1'the depaftnrent at present.

1'opics were discussed wlrich will be covcred during the said workshop. It was suggested
to inclr"rde Cyber Security which is one of the rnost important topics at present and some
topics orr social networks. Mernbers also want to know how the attendance of non-
teaching staff will be ensured on which menrbers were informed that the workshop is
mandatory for the non-teaching staff. lt was suggested that if the in-house Faculty
members are busy then some or-rtside FacLrlty can be hired fbr the conduct of the said
workshop.

On the above deliberations, it was decided that the Workshop on Enhancement of
Cornputer skills fbr non-teaching staff of SMVDU will be conducted in the month of
October / Novernber and if required outside Resource person / Faculty can be arranged for
the conduct of the said Workshop.

Financial Assistance from UGC Travel Grant for Faculty members & Enhancement
of Professional Development Assistance (PDA) rr

It was r-rnanimously agreed tlrat t-.lniversity should support the Faculty members in
attending National / International conferences, however it was decided that a Cornmittee
be forrned to give a cotnprehensive and detailed report about the utility and justification
for enhancement of I.JGC Travel Grant and Prof'essional Development Assistance (PDA).

Incentives for outstand ing performance
It was agreed by all the mernbers that there should be incentives for outstanding
perforrnance.'llhis will boost the quality culturc and encourage & motivate the Faculty
and Staff to achieve excellence.



a) It was decided that a committee be i'ormed
Junior Faculty nrember also) to submit the
various parameters fbr such incentives.

(including the representation from
recommendations on the basis of

Agenda
Item No.
3.3.s

Agenda
Item
No.3.4.1

Agenda
Item
No.3.4.2

Agenda
Item
No.3.4.3

Agenda
Item
No.3.4.4

Agenda
Item
No.3.4.5

b) [t was decided that another committee be fbrmed (including the representation
from Junior staff also) to sr,rbmit the recommendations on the basis of various
parameters fbr such incentives.

Justified distribution and needful assistance for additional duties (Proposed by Dr.
Varun Kumar Tripathi)
It was agreed that the distribution of additional duties should be at the discretion of the
Competent Authority.

REPORTING ITEMS

Qualify Policy of the University in other local languages
All the t.rnb.ts were informld that the Quality e6ticy of the University in other
languages is made available on the University website.
Information was noted.

Dissemination of Quality Policy of the University to all stakeholders
All the members were informed that as decidecl in the second rneeting of IQAC Quality
Policy of the University disserninated to all the stakeholclers.
lnforrnation was noted.

Review of Question papers by External experts
The details of review of question papers by external experts were shared with the
members' 76 No. of question papers fbr the rnajor examination conducted in December
2015 & 88 No. of Question papers for the rnajor examination conducted in May 2016
were reviewed by external expefts. Analysis o1'the same on 5 point scale has been shared
which sho'ws considerable improvement in quality of the Question papers. lt was
suggested that a calendar slrould be fixed fbr the analysis of qurestion papers.
Inforrnation was noted.

Student F-eedback
The details of student f-eedback conducted in December 2Ol5 before the Major
examination, rnid-term feedback in March 2016 & April 2016 before the Major
examination were also shared with the rnembers. Analysis of the student feedback on 5
poirrt scale conducted in December 2015 and April2016 has been shared which shows
considerable irnprovement in teaching. It was sLtggested that a calendar should be
fixed for the analysis o1'student f-eedback.
Information was noted.

Brief of the IQAC committees meetings and decisions/action taken so far to improve
the Quality Culture
The information regardingthe decisions taken so farto irnprove the Qgality Culture in the
University in various meetings held so f'ar were also given:
l. Conduction of Student fbedback fbr FacLrlty rnembers which will help in imq-ovement

in teaching.

2. Question papers reviewed by external exper-ts and their suggestions forwarded to the
Faculty nrembers which will help in improving the quality of question papers.

3. Conduction of Workshop/Bos meeting fbr the review / revision of curriculum in each
Deparlment/School and their recommendations are fbrwarded to the BARC.

4. Service request fbnn for the Engineering section for stakeholders/users has been
designed and stands uploaded on the University website.



/

5. Online book requisition fbrrn has been designed and stands uploaded on the
University websitc, this wor-rld result in tirnely compilation of reqr-risition for further
process.

6. Merrrbers were infbnned about the Student's Crievance Redressal Committee (SGRC)
for the speedy redressals of student's complaints received online (lnternal / UGC) or
otherwise.

7. Mernbers were infbrrned about the Establishrnent of Sturderrt Counseling System and

its functions. lt was suggested that sorxe orientation prollrammes by a trained
psychologist carr be arranged fbr the rnentors.

8. Merrrbers were infbrmed about tl-re issuance ol'notitlcation regarding the prerequisites,

clrecklist and tirrre lirlit lbr process ol'various files/requests/clairns which shows
considerable inrprovenrent in the processing of files/requests/claims in the Finance
wiltg.

lnforrnation was notecl.

Documentation of the various programmes/activities
The information on the status of the documentation of various progranrmes/activities
which were collected fronr various Departrnents/Sections so far in order to prepare the
Annual Quality Assurance Report (AQAR) was given to the me nlbers.
Information was noted.

Any other item with the permission of the Chair
(i) Office staff for the Departments/School: Members suggested that since the

nunrber of programmes/activities are increased in Departments/School, therefore
fbr the srnooth functiorring and maintenance of office records, additional offlce
stalf nray be provided and it was unanirlously agreed that wherever required

additional of fice stafJ-will be provided.

(ii) Sussestions from the external experts & Chairlnan. IQAC: With the
permission of Chair. the sr"rggestions for the improvement of qLrality culture in the
[Jrriversity were also soLrglrt. lt was sLlggested that the Training & Placement cell
should also have sorne external mernbers like in IQAC.

(a) lt was suggested that there are lot of opporlunities available in SMVDSB
like Solid Waste Managernent Plant, state-of--the art slope engineering
architecture wlrere students of SMVDU can get training and exposure.
During tlre deliberations it was known that there exists International
support system program funded by the E,uropean countries. Coordinator
TBIC, SMVDU was reqr"rested to get the details and do the needful
accordingly.

(b) Flon'ble Vice Clrarrcellor irnpressed r-rpon that a summary sheet/char1 be

presented orr thc initiative/action takerr vis-d-vis tlre irnprovements so that
the output of the IQAC can be objectively observed.

Agenda
Item
No.3.4.5

Agenda
Item
No.3.5.1

The meeting ended with the vote of thanks to the chair.

No: DU/lQACi20l6/3-IQAC/ l++
Dat September 2016

Copy to:-
ll All members conccnrcd tor inlormation.
2. PS to VCI tbr infolrnation ol'l lVC.
3. Concerned 1l le.

mber Secretary
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